Southwest Harbor Conservation Commission Minutes

Wednesday, January 7, 2026 @ 4:30 PM
Town Offices and by Zoom

I. Call to Order: Kathi called the meeting to order at 4:30.

Voting Members Present: Kathi Lindquist, Co-Chair; Kristin Hutchins, Secretary; Kathleen Slack; Ann Ratcliff; and by
Zoom: Francine Mayhew, Co-Chair and Kathryn Strand. Excused: Terry Powers.

Associate Members Present: Hilary Hudson and by Zoom: Ann Judd, Treasurer. Guests: None.

I1. Agenda, Approval / Modifications: Add a discussion of Chris’s Pond parking lot bids to the agenda.

V. Public Comment: May be made in person or submitted, prior, to: townclerk@southwestharbor.org

V. Approval of Minutes: Ann moved, Kathleen seconded, to accept the minutes of 25.12.3 as presented. Passed 5-0-0.
(Francine had not yet joined the meeting.)

V1. Treasurer’s Report: Ann J said the CC has received some generous year end donations. Gina Silverman donated
$500 toward the new snowblower for Chris’s Pond, which has since been purchased. Charlotte Rhoades Park has
received $3000 to put receptors on monarch butterflies so their migrations can be tracked. Ann J said they hoped to
purchase 15 receptors for the first year of the program. The Garden Club has donated $1000 to the CC. And individuals
continue their generosity. Since her last report, Ann J said donations have come in totaling $6000. Interest income from
investments has earned $2000 since xxx? Ann J will have the year-end report from Louise for the February meeting.

The SWH Select Board will review the CC’s budget requests on Wednesday, January 21.
Balances as of 1/5/26:

1-220-20 Rhoades Park Reserve: $6,247.85
1-220-21 Chris’ Pond Reserve: $4,976.53
1-220-22 Veteran’s Park Reserve: $490.00
1-220-23 Tree Fund Reserve: $3,763.42
415-7010-30 Conservation Expense: $337.66

VI1I. New Business:

A. Kathleen talked with Wilson Haims, Manager of Community Engagement & Resilience with A Climate to Thrive
(ACTT). They are holding a second ‘convening’ on Thursday, January 29, 5:30 — 7PM at the SWH Public
Library and have invited us to attend. Topics will include discussion of sea level rise, extreme weather events,
climate-ready infrastructure, emergency preparedness, how the town’s economy navigates climate change and
more. Here’s the link to the Library’s notice: https://swhplibrary.libcal.com/event/16157570. Kathleen said she
thought ACTT wanted the CC’s support.

VIII. Old Business:

A. Tree Warden Report: develop a policy for tree removal on private property. The members reviewed Kathryn’s
draft. Kathryn took notes and will incorporate them into the final policy and recommendation, which will go to
the SB for their approval and possible adoption. At Kathryn’s suggestion the members agreed to divide the
material into two documents, the policy and the rational for its development. Kathryn will incorporate notes from
the discussion and send it to a subcommittee for proof reading. When the final draft is ready, it will go to the SB.
When it gets onto the SB agenda, the CC should send a representative to their meeting to answer any questions
they may have. Kristin moved, Kathi seconded, to adopt the discussion points on the policy into the final draft.
Passed, 6-0-0. Kathi moved, Kathleen seconded, to adopt the discussion points on the supporting documents.
Passed, 6-0-0.
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B. Chris’s Pond parking. Ann R has a second estimate from Goodwin’s. At $51,600 it is much more than Gott’s bid
of $20,000. We understand that Gott’s estimate is in some part a gift to the Town. We want a third one. AnnR
will approach BCM and Danny Dunbar to see whether either or both of them would like to submit an estimate.
Ann will want to share the estimate with the Friends of Chris’s Pond before the CC takes them to the SB. The SB
will choose who will build the parking.

Ann R said the Pond has been well used this winter. Many people have been doing a good job with the shoveling
and keeping the surface of the ice in good condition. The public has expressed their appreciation to several
commissioners. Ann presented a picture of the sign designed by Greg Crossley and made by Peter Homer at
Tidal Graphics. The sign has been installed at the Pond. She named a number of the Friends who had been
helpful this season including Gina Silverman. The members of the CC agreed to send her and Greg each a letter
of thanks for their work. Cora Olgyay, who is resigning from the Friends should receive a thank you as well.
Ann R will draft the thank you notes and Hilary will prepare and send the cards. Ann J suggested getting notice
of Chris’s Pond activities into the Pemetic School newsletter.

C. The mailing address of the CC is PO Box 263.

D. AnnJwill draft a letter for the Annual Report.

E. Has the SB looked at the CC’s draft by-laws yet?
IX. Adjournment: Kathi adjourned the meeting at 5:27PM. Next Meeting: Wednesday, February 4, 2026 @ 4:30 pm
THE CONSERVATION COMMISSION RESERVES THE RIGHT TO TAKE ACTION ON ANY ITEM THAT IS
LISTED ON THIS AGENDA. Public comment, limited to 3 minutes per speaker, is an opportunity for the Commission

to listen to concerns and receive information from the public. The Commission will not engage in dialogue but will
investigate as appropriate. Speakers and Commission members should be always respectful and professional.



