
Southwest Harbor Conservation Commission Minutes 

Wednesday, February 4, 2026 @ 4:30 PM 
Town Offices and by Zoom 

 
 

I. Call to Order: Kathi called the meeting to order at 4:30. 
Voting Members Present: Francine Mayhew, Co-Chair; Kathi Lindquist, Co-Chair; Kristin Hutchins, Secretary; and 
Terry Powers (Terry joined the meeting at 4:35).  Excused: Kathleen Slack and Ann Ratcliff. 
 
Associate Members Present: Hilary Hudson and by Zoom< Ann Judd. 
 
Guests: None. 
 
II. Agenda, Approval / Modifications: None. 
 
IV. Public Comment: May be made in person or submitted, prior, to: townclerk@southwestharbor.org 
 
V. Approval of Minutes: Kathi moved, Kathleen seconded to accept the minutes of 26.1.7 as presented.  Passed, 4-0-0. 
 
VI. Treasurer’s Report:  
 

A. 2025 year-end review. 
 
Town held reserves.  These are funds acquired through taxes. 
  

• 1-220-20 Rhoades Park Reserve: $5,815.53 
• 1-220-21 Chris’ Pond Reserve: $4,976.53 
• 1-220-22 Veteran’s Park Reserve: $490.00 
• 1-220-23 Tree Fund Reserve: $3,763.42 
• 415-7010-30 Conservation Expense: $337.66 

 
Ann reviewed the 2025 Q4 Fund Statement from ME Community Foundation.  She noted that the fund is 
earning 13% a year and should be at $1million by 2030.  The only expenses out of that fund are about $17,000 
annually to reimburse the town for labor costs at the Charlotte Rhoades Park.  That money is replaced from 
donations. 
 
Ann reviewed the report from Louise, Soucy Balances 12 mos.ending 12.31.2025.  The Tree Fund has a strong 
balance and Ann recommended that for 2026 the Conservation Commission identify more tree planting 
opportunities.  Why does the Net Profit in the Tree Fund column show a negative balance of $6, 872?  Ann said 
she would find the answer.   
 
Ann provided the following from Louise on February 5, the day after the meeting. 
 
At the end of 2024 our Tree Fund Asset Balance was $29,475. 
 
At the end of 2025 our Tree Fund Asset Balance was $22,603. 
 
DONATIONS: Charlotte has received $20,000 in donations at the box in the Park during the last quarter.  And 
Paypal and Venmo have brought in between $3000 and $4000.  In answer to a question from Kathryn, Ann said 
the Beautification Fund covered work at CRP and some downtown plantings.  Cost of plants is up 40%.  Ann 
reminded us that MCF financial year ends, December 31, while the SWH’s ends June 30.  Kathryn moved, 
Francine seconded, to accept the Soucy statement for 2025, January 1 – December 31, with the stipulation for a 
final number on the Tree Fund.  Passed, 5-0-0. 
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VII. New Business: Kathi reported that Hilary has prepared the thank you notes and given them to Ann Ratcliff for 
signing, addressing and mailing.  She also reported that she had contacted Dick Dimond thanking him for his service and 
informing him that his name has been removed from the list of associate members. 
 
Kathi said Carolyn Ball has raised her concern about an icy patch on the path in the Veteran’s Park.  Kathi thinks the 
source of the moisture may be from the neighboring property.  She will find out who owns the property where the icy 
patch is.  Does the Town own it? Or do we just have an easement. 
 
     
VIII. Old Business: 

A. Tree Warden Report: Hazardous Tree Policy.  Kathryn noted a few typos.  Kathryn moved, Kristin seconded, to 
approve the Policy with corrections.  Passed, 5-0-0.  Kathryn noted a few typos.  Kathryn moved, Kristin 
seconded, to approve the Suggestions.  Passed, 5-0-0.  The documents will go to the Select Board for review. 

 
Terry departed the meeting for another shortly after 5PM. 

 
B. Chris’s Pond: Ann R is working on getting a third bid from Danny Dunbar for the drive and parking.  Kathi will 

follow up on her progress.  Ann spoke to Misha Mytar who is busy in her new position at MCHT.  MCHT has 
hired someone to take on her old job overseeing MDI projects.  MCHT has some money that it wants to donate to 
the work at Chris’s Pond, the donation is pending the final sale of the land up hill and to the west of the pond and 
the donation of the small house lot on Main St. that is being divided from the Letcher lot.  The Select Board will 
want to know what the MCHT is donating. 
 

C. Kathryn attended the Climate to Thrive Meeting at the library on the 29th.  She said the discussion covered the fact 
that climate change is here and options to deal with it. 

 
 
 
IX. Adjournment: The meeting adjourned at 5:35.  Schedule Next Meeting: Wednesday, March 4, 2026 @ 4:30 pm 
 
 
THE CONSERVATION COMMISSION RESERVES THE RIGHT TO TAKE ACTION ON ANY ITEM THAT IS 
LISTED ON THIS AGENDA.  Public comment, limited to 3 minutes per speaker, is an opportunity for the Commission 
to listen to concerns and receive information from the public. The Commission will not engage in dialogue but will 
investigate as appropriate. Speakers and Commission members should be always respectful and professional. 
 
 
 
 
 
 
 
 
 


