Southwest Harbor Conservation Commission Minutes

Wednesday, March 4, 2026 @ 4:30 PM
Town Offices and by Zoom

I. Call to Order: Kathi called the meeting to order at 4:33 PM.

Voting Members Present: Kathi Lindquist, Co-Chair; Francine Mayhew, Co-Chair; Kristin Hutchins, Secretary; Ann
Ratcliff; Kathryn Strand. Terry Powers joined the meeting at 4:45 PM. Excused: Kathleen Slack.

Associate Members Present: By Zoom: Ann Judd, Treasurer. Excused: Hilary Hudson.

Guests: by Zoom, Kip Wing (Mt. Desert Islander) and Elena Scotti.

I1. Agenda, Approval / Modifications: Kathi asked to add, under old business, her request from Kathryn for the the tree
report and from Ann R for the Chris’s Pond report.

IV. Public Comment: May be made in person or submitted, prior, to: townclerk@southwestharbor.org

V. Approval of Minutes: Kathi moved, Ann R seconded to accept the minutes of 26.2.4 as presented. Passed, 5-0-0.

V1. Treasurer’s Report: Ann J noted the reserve balances as of 3.2.26 as provided by the Town’s Finance Manager,
Becky Gatcomb. These are funds acquired through taxes.

1-220-20 Rhoades Park Reserve: $5,770.80
1-220-21 Chris’ Pond Reserve: $4,976.53
1-220-22 Veteran’s Park Reserve: $490.00
1-220-23 Tree Fund Reserve: $3,763.42
415-7010-30 Conservation Expense: $337.66

VII. New Business:
A. Rights of Way: Kristin talked about her start on rights of way research. The SB has requested the CC look into
rights of way. Specifically, the SB wanted to know about:
¢ a ROW from the pumping station at Long Pond down to Main St. north of Norwood’s Corner,
e aROW from High Road to Clark Point Rd,
¢ rights of way around the harbor for utilities, especially between Phillips Lane and Clark Point Rd., and
e something called the Old Brook Passage.

Kristin has also been researching the rights of way held by the SWH Water and Sewer District, especially on upper
Wesley Ave. below the stand pipe. She has been looking online at the Town’s property maps and in Hancock County
Registry of Deeds where the history of land transfers including rights of way, can be read backwards through time. She
will continue the work. Ann J reminded the group that we have a list of public ways that some of our commissioners walk
every year so as to maintain public access. Kathi and Kathleen are trying to coordinate a walk and Kristin expressed an
interest in joining.

VIl1I1. Old Business:
A. Tree Warden Report: Hazardous Tree Policy. Report on SB Meeting of 2.24.26.
The meeting will happen on March 24 (Kathryn will be out of town) not February 24. The Town Manager, Karen
Redderson, asked whether there was a notice drafted to inform property owners of a hazardous tree. Kathryn had

drafted something and the CC at a previous meeting elected to leave it out of the submission to the SB. She will
get it to Karen and the town clerks.
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B. Chris’s Pond. The Commissioners discussed the contents of the annual letter for the Annual Report. Individual
commissioners are contributing on their areas of expertise. Ann R can speak on tree work and Chris’s Pond.
Kathi and Kathryn offered to edit and consolidate the content. The letter is due at the Town Offices by Friday,
March 20.

Ann J asked what work has been done on trees lately? What has Billy done and what is left to do? Ann R will speak to
Billy on the CC’s behalf. Kathryn will again forward the estimates provided at a previous meeting.

Ann R asked about the status of Dick Dimond as an Associate Member. Kathi wrote to him thanking him for his
contributions and he is resigned from the CC.

Kathleen walks the Town’s Rights of Way, annually. Kristin would like to join her when she does.

Kathi has recently visited Chris’s Pond and she said it looked great. Kathi will follow up on getting a third estimate from
Danny Dunbar. Ann J suggested a deadline for submission.

Ann J will provide a link to the plans for Chris’s Pond. https://www.mcht.org/wp-content/uploads/2022/03/Draft-
Concept-Plan.pdf. Ann R opened it in the meeting and

IX. Adjournment: Kristin moved, Kathryn seconded to adjourn the meeting.

Ann J expects to be with us in person for the April 1 meeting.

The Commissioners discussed Chris’s Pond maintenance, flooding it as needed to maintain the surface and installation of
a kiosk. Ann R says that people are regularly helping out at the Pond to maintain the property and the ice. Terry
suggested flyers to advertise the Pond at Pemetic and Tremont and at the libraries. Ann R reminded us that the Chris’s
Pond has a Facebook page. The group agreed to discuss the use of Chris’s Pond on the next agenda. The good care it is
receiving is making it more popular. People are both driving and walking to the pond.

The motion to adjourn was called. Passed, 6-0-0.

X. Schedule Next Meeting: Wednesday, May 6, 2026 @ 4:30 pm

THE CONSERVATION COMMISSION RESERVES THE RIGHT TO TAKE ACTION ON ANY ITEM THAT IS
LISTED ON THIS AGENDA. Public comment, limited to 3 minutes per speaker, is an opportunity for the Commission
to listen to concerns and receive information from the public. The Commission will not engage in dialogue but will
investigate as appropriate. Speakers and Commission members should be always respectful and professional.
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