Southwest Harbor Conservation Commission Agenda

Wednesday, April 1, 2026 @ 4:30 PM
Town Offices and by Zoom

I. Call to Order: Kathi called the meeting to order at 4:35 PM

Voting Members Present: Francine Mayhew, Co-Chair; Kathi Lindquist, Co-Chair; Kristin Hutchins, Secretary;
Kathleen Slack; Kathryn Strand; Ann Ratcliff. Excused: Terry Powers.

Associate Members Present: Ann Judd, Treasurer and Hilary Hudson.
Guests: Jason Bernhart.
Il. Agenda, Approval / Modifications: None.

V. Public Comment: May be made in person or submitted, prior, to: townclerk@southwestharbor.org

V. Approval of Minutes: Kathi moved, Ann R seconded to accept the minutes of 26.3.4 as presented. Passed, 6-0-0.

VI. Treasurer’s Report:

Town held reserves. These are funds acquired through taxes.
3/31/26:

1-220-20 Rhoades Park Reserve: $5,570.85
1-220-21 Chris’ Pond Reserve: $4,976.53
1-220-22 Veteran’s Park Reserve: $490.00
1-220-23 Tree Fund Reserve: $3,763.42
415-7010-30 Conservation Expense: $337.66

Ann J said there had been two checks to reserve CRP for weddings.

The Town has asked for a record of donations received by the CC — names and amounts donated. The group
discussed donor privacy and suggested that rather than note individual donations we provide a list of total
donations and the names of donors (excepting those who have asked to remain anonymous) who have given in
the past. In 2026 the CC is planning its usual CRP and Tree Fund campaigns. The CC is not planning to ask
for money for the Veteran’s Park this year.

V1. New Business:

A. Annual Meeting, May 4. ACTION: Kathi and Ann R will draft talking points for the Annual Meeting to be
prepared in case the public has questions. Ann R will be prepared to speak on Chris’s Pond.

B. Rights-of-Way: Kristin has done a little more work on Rights of Way. The utility right of way from Phillips Lane
to Clark Point Road appears to belong to the property owners and the Town does not appear to have any interest.
There is a long description of the Southwest Harbor Water & Sewer Districts ROWs throughout the town. It is
mentioned in numerous places and is quite detailed. Kristin has found nothing on the ROW between High St. and
Clark Point Rd.

Welcome, new guest Jason Bernhart. Jason tuned in to hear the discussion of ROW’s. He has a house on N.
Causeway Lane down at the shore and adjacent to the town’s ROW there. He says it is only about 6 — 7 feet
wide. He keeps it trimmed and has offered to rebuild the erosion on the shore. There seemed to be general
agreement that there was no parking for vehicles but that boats could launch and walkers were allowed.
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In answer to a question from Kathryn, Kristin said that the SB had not asked for an inventory of all the Town’s
properties. They asked about four specific ROW’s (see March minutes). They appear interested in the
parameters and limits of these ROW’s and how they might be defended.

VIII. Old Business:

A. Tree Warden Report: Hazardous Tree Policy. Billie Guess (Eagle Arboriculture) says the work he is scheduled to
do will be started next week. The tree at the corner of Maple Lane and Clark Point Rd. is gone, as is the birch tree
at Chris’s Pond. Ann Jwould like to see some more planning done. ACTION: Ann R and Ann J will remind
people who have been the beneficiaries of new tree plantings that it is time to start watering. Kathi will give the
two existing estimates for the Chris’ Pond work to the Town Manager.

Report on SB Meeting of 3.24.26. Kristin described the few changes recommended by the SB. The conversation
at the 3.24.26 meeting covered the same items as talked about at CC meetings. Karen Reddersen will incorporate
the changes requested by the SB and return a copy to the CC for a final review.
B. Chris’s Pond:
1. Future use
2. Pole 312569: Lydia Goetze, IHT; Nancy Peasley, Versant; Kathi Linquist; and Sherrie Billings, IHT Exec.
Director will meet to Monday at 10 AM to see about whether the pole needs to be moved.

The Commissioners agreed they should vote to approve the work planned for Chris’s Pond. Ann R moved, Kathi
seconded to pursue the plan for parking a drive and a path from the parking to the pond on the former Letcher
property. Passed, 6-0-0.

Ann J reminded the commissioners that the budget request for Chris’s Pond was for mounting and appeal for
funds. Other funds will likely include donation from MCHT.

The pond was well used this year. Gina had many volunteers. How many volunteer hours can Gina document?
Kathryn suggested the CC discuss fundraising strategies and possible grant applications for the coming year.

ACTION: Ann J will send out a schedule, as she has done in previous years, for the purpose of overseeing the
pond. Volunteers can sign up for one week stints watching the pond.

IX. Adjournment: Kristin moved, Kathryn seconded to adjourn the meeting. Passed, 6-0-0.
X. Schedule Next Meeting: Wednesday, May 6, 2026 @ 4:30 pm

THE CONSERVATION COMMISSION RESERVES THE RIGHT TO TAKE ACTION ON ANY ITEM THAT IS
LISTED ON THIS AGENDA. Public comment, limited to 3 minutes per speaker, is an opportunity for the Commission
to listen to concerns and receive information from the public. The Commission will not engage in dialogue but will
investigate as appropriate. Speakers and Commission members should be always respectful and professional.



