Southwest Harbor Conservation Commission Minutes

Wednesday, May 6, 2026 @ 4:30 PM
Town Offices and by Zoom

I. Call to Order: Kathi called the meeting to order at 4:37 PM.

Voting Members Present: Kathi Lindquist, Co-chair; Francine Mayhew, Co-chair; Kristin Hutchins, Secretary; Kathryn
Stand; Terry Powers. Ann Ratcliff joined the meeting at 5PM. Excused: Kathleen Slack.

Associate Members Present: Ann Judd, Treasurer, joined the meeting later.

Guests: Rob Leavitt, Harbor Master and Ardrianna McLane, new MCHT MDI Project Manager.

I1. Agenda, Approval / Modifications: Kathryn asked for a discussion about town warrant article 45 establishing a
reserve fund for Trails, Rights of Way, & Beatification be added to the agenda.

IV. Public Comment: May be made in person or submitted, prior, to: townclerk@southwestharbor.org

V. Approval of Minutes: Kathi moved, Kathleen seconded, to accept the minutes of 26.5.6 as presented. Passed, 5-0-0.

V1. Treasurer’s Report:

Checking Account: $23,506.14

Savings Account $65,845.23

Town held reserves. These are funds acquired through taxes.
Here are your balances as of today, 5/4/26:

1-220-20 Rhoades Park Reserve: $5,362.72

1-220-21 Chris’ Pond Reserve: $4,976.53

1-220-22 Veteran’s Park Reserve: $490.00

1-220-23 Tree Fund Reserve: $3,763.42
415-7010-30 Conservation Expense: $0.00

VII. New Business:

A. Annual Meeting, May 4, review. The voters passed articles 21 and 28 covering reserve funds and administration
expenses for CC programs. There were no questions on either article from the general public.

B. Rights-of-Way: Kristin reviewed the report describing what she had learned about rights of way in Southwest
Harbor. Rob Leavitt was interested in the discussion wanting to know about the CC’s activities. The SB has
asked him to help manage rights of way on and around the shore. Some ROW are posted; some are not. He said
a granite block stair is being restored at Cable Crossing, as part of the project being paid for with a FEMA grant.
The CC would like to see the ROW at Cable Crossing, posted. Shore access from Harbor Ave. is not part of the
FEMA project. There was once a wooden staircase installed there by a private party and since swept away by
stormy weather. There is no immediate plan to replace it. No stairs are planned for shore access at N. Causeway
Lane where the Town’s ROW has been encroached upon over time with plantings and a fence. The Town should
be sure to retain what remains through use, signage and enforcement.

C. Town Warrant Article 45. Kathryn asked for clarification on the purpose of Article 45. The language suggests a
duplication of responsibilities held by the CC. Tasha, after the meeting had told Kristin that the purpose of the
reserve was to help protect the Town’s ROW. The CC would like to know more.

VIII. Old Business:


mailto:townclerk@southwestharbor.org

A. Tree Warden Report: The tree warden should identify the next areas for planting and order more trees from
Frosty. Versant has asked for help landscaping the new substation. CC help would extend to advice /
recommendations, but not to financial support. Billy Guess has finished his work.

B. Chris’s Pond: Kathi met Nancy from Versant and IHT about the utility poles obstructing the development of the
lot planned for IHT, current still part of the lot planned for Chris’s Pond parking. Versant will remove the old
pole once Spectrum removes its equipment. Once the wires are removed, the old pole, which is the worser of the
two obstructions can be removed. But it may still be necessary to redo the lot design. Also a question has arisen
about the lot line on the southern border adjacent to Harper’s. Where is it? Ardrianna said MCHT wants to walk
the lot to establish the meets and bounds. Several members of the CC expressed an interest in joining the walk.
Tom Benson is providing a legal description for the lot before it is transferred to MCHT.

C. Charlotte Rhoades Park: A contractor, no longer working for Versant drilled into a pine at the park using the tree
and a cable to stabilize a utility pole. Versant will pay to replace the tree. AnnJ said Coast Guard staff helped
yesterday raking the lawn. The Sale of tickets for the butterfly release have begun. Harbor House is helping to
coordinate the first volunteer day, tomorrow. June 18 will be the first open house.

IX. Adjournment
X. Schedule Next Meeting: Wednesday, June 3, 2026 @ 4:30 pm. Kristin moved, Kathryn seconded to adjourn. Passed,

6-0-0.

THE CONSERVATION COMMISSION RESERVES THE RIGHT TO TAKE ACTION ON ANY ITEM THAT IS
LISTED ON THIS AGENDA. Public comment, limited to 3 minutes per speaker, is an opportunity for the Commission
to listen to concerns and receive information from the public. The Commission will not engage in dialogue but will
investigate as appropriate. Speakers and Commission members should be always respectful and professional.



