
Southwest Harbor Conservation Commission Minutes 

Wednesday, June 3, 2026 @ 4:30 PM 
Town Offices and by Zoom 

 
I. Call to Order: Kathi called the meeting to order at 4:33 PM. 
Voting Members Present: Kathi Lindquist, Co-chair; Francine Mayhew, Co-chair; Kristin Hutchins, Secretary; Kathleen 
Slack; Terry Powers; and Kathryn Strand.  Ann Ratcliff joined the meeting at 4:40 PM. 
Associate Members Present: Ann Judd, Treasurer, joined the meeting at 5 PM.  Excused: Hilary Hudson.  
Guests: Adrianna McLane, MCHT.  Melanie Lisy joined the meeting at 4:37 PM.  Mel newly elected to the Select Board 
is also the CC’s new liaison.  Welcome Mel!   
II. Agenda, Approval / Modifications: 
III. Public Comment: May be made in person or submitted, prior, to: townclerk@southwestharbor.org 
IV. Approval of Minutes: Kathi moved, Kathryn seconded, to approve the minutes of 26.5.6 as presented.  Passed, 6-0-0. 
V. Treasurer’s Report: Kathi reported on behalf of the Treasurer, reserve accounts are being spent down, still spending 
down the Tree Fund reserve.  Some money remains in the Veteran’s Park reserve.  Louise will have updates for either the 
August or September meeting.  Kathi said we continue to wait on Spectrum to remove the offending utility pole in front of 
the Letcher property. 
 
Town held reserves.  These are funds acquired through taxes.  Here are your balances as of today, 6/1/26: 

• 1-220-20 Rhoades Park Reserve: $1,766.74 
• 1-220-21 Chris’ Pond Reserve: $4,976.53 
• 1-220-22 Veteran’s Park Reserve: $490.00 
• 1-220-23 Tree Fund Reserve: $3,763.42 
• 415-7010-30 Conservation Expense: $0.00 

VI. New Business:  
1. Ann R said that the elm at 131 Main may need to be removed.  There is a discussion scheduled for the SB June 23 

meeting. 
2. With the assistance of the Musson Group, the SB will be forming a land use task force.  There is a grant available 

to support this work. 
    VII. Old Business: 

A. Tree Warden Report: Trees are being maintained with injections and preventative inoculations. 
B. Chris’s Pond: Terry kept watch over the Pond with no issues to report.  At 5 PM, Kathleen departed the meeting.  

Adrianna discussed property boundaries and pins vs stone pillars.  She offered to walk the property with CC 
members and will provide a link to the plans and survey for the pond.  Ann J said ‘a legal description’ describing 
the ‘metes and bounds’ is being prepared to make a fresh deed to transfer a portion of the property to Island 
Housing Trust.  The goal is to complete the transfer before the end of July.  Ann J said that following these steps 
the CC should begin a new fundraising appeal. 

C. Charlotte Rhoades Park is in bloom.  During the first two weeks of operations the Park has received $400 in 
donations.  Cold weather has held up planting.  An act of vandalism smashed the wildlife camera.  The Butterfly 
Release is planned for Thursday, July 30.  40 people are needed to help. 
 
Friday, June 19, tagging and trackers will be installed on the butterflies.  There are 15 trackers.  Kathryn asked 
about the appeal letter for CRP which is going out the end of June.  The Tree appeal is planned for August and 
Kathryn offered to help with that.   

 
IX. Adjournment: Kathryn moved, Kristin seconded, to adjourn the meeting.  Passed, 6-0-0. 
X. Schedule Next Meeting: Wednesday, August 5, 2026 @ 4:30 pm 
 
THE CONSERVATION COMMISSION RESERVES THE RIGHT TO TAKE ACTION ON ANY ITEM THAT IS 
LISTED ON THIS AGENDA.  Public comment, limited to 3 minutes per speaker, is an opportunity for the Commission 
to listen to concerns and receive information from the public. The Commission will not engage in dialogue but will 
investigate as appropriate. Speakers and Commission members should be always respectful and professional. 
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