& AR SELECT BOARD MEETING

i ..;...ﬂ T Town of Southwest Harbor
_: Town Office & Via Zoom*
—_— / 6:00 p.m. — Tuesday, May 26, 2026

Minutes
1. CALL TO ORDER: Chair Norwood called the meeting to order.
2. ROLL CALL: Chair, Dan Norwood, Vice Chair, Natasha Johnson, Noah Burby
A. Excused Absences (if any) Melanie Lisy, and Jennifer LaHaye

3. ADOPTION OF AGENDA: Request of the Town Manager for a motion to adopt the agenda as
presented.

Burby motioned to adopt the agenda as presented. Seconded by Johnson. Vote: 4-0-0.

4. MINUTES:

A. April 28, 2026 Minutes
Burby motioned to approve April 28, 2026 minutes. Seconded by Johnson. Vote: 4-0-0.

B. April 29, 2026 Public Hearing Minutes
Burby motioned to approve April 29. 2026 minutes. Seconded by Johnson. Vote: 4-0-0.

C. Town Meeting Minutes
Johnson motioned to approve Town Meeting minutes. Seconded by Burby. Vote: 4-0-0.

D. May 12, 2026 Ex Session Minutes
Johnson motioned to approve May 12, 2026 Executive Session minutes. Seconded by Burby. Vote: 4-0-
0.

E. May 12,2026 Minutes
Johnson motioned to approve May 12, 2026 minutes. Seconded by Burby. Vote: 4-0-0.

S. APPROVAL OF WARRANTS:

Johnson motioned to approve the warrants as presented. Seconded by Burby. Vote: 4-0-0.
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PUBLIC HEARING:

A. License for an Incorporated Civic Organization: Request of Ingrid Kachmar, on be-
half of Harbor House Community Service Center, 329 Main Street, SWH for an Incorpo-
rated Civic Organization License for Lobsters on the Sound Fundraiser.

Johnson motioned to approve the application from Ingrid Kachmar, on behalf of Harbor House Commu-
nity Service Center, 329 Main Str., SWH., for an Incorporated Civic Organization License for Lobsters on
the Sound Fundraiser. Seconded by Burby. Vote: 4-0-0.

B. License for an Incorporated Civic Organization: Request of Ingrid Kachmar, on be-
half of Harbor House Community Service Center, 329 Main Street, SWH for an Incorpo-
rated Civic Organization License for Polo and Yacht Club Fundraiser.

Burby motioned to approve the application from Ingrid Kachmar, on behalf of Harbor House Community
Service Center, 329 Main Str., SWH, for an Incorporated Civic Organization License for Polo & Yacht
Club Party Fundraiser. Seconded by Johnson. Vote: 4-0-0.

C. Liquor License Renewal — HR Beal & Sons, Inc.: Request of HR Beal & Sons, Inc. on
behalf of Beals Lobster Pier, 182 Clark Point Rd., SWH for an On- Premises Beer,
Wine, and Spirits liquor license renewal.

Johnson motioned to approve the application from HR Beal & Sons Inc. on behalf of Beals Lobster Pier
182 Clark Point Rd., SWH. for an On-Premises Beer & Wine liquor license. Seconded by Burby. Vote: 4-
0-0.

D. Special Amusement Permit — HR Beal & Sons, Inc.: Request of HR Beal & Sons, Inc.
on behalf of Beals Lobster Pier, 182 Clark Point Rd., SWH for a Class D - Special
Amusement Permit.
Johnson motioned to approve the application of HR Beal & Sons, Inc., on behalf of Beals Lobster Pier
182 Clark Point Rd., SWH., for a Class D Special Amusement Permit. Seconded by Burby. Vote: 4-0-0.

E. Liquor License Renewal — The Upper Deck SWH, LLC: Request of The Upper
Deck SWH, LLC on behalf of The Upper Deck, 433 Main Street, SWH for an
On-Premises Beer, Wine, and Spirits liquor license renewal.

Johnson motioned to approve the application of The Upper Deck SWH LLC, on behalf of The Upper
Deck 433 Main Street, SWH., for an On-Premises Beer & Wine liquor license. Seconded by Burby. Vote:
4-0-0.

F. Special Amusement Permit - The Upper Deck SWH, LLC: Request of The
Upper Deck SWH, LLC on behalf of The Upper Deck, 433 Main Street, SWH for
a Class D/E Special Amusement Permit.

Johnson motioned to approve the application of The Upper Deck SWH LLC, on behalf of The Upper
Deck, 433 Main Street., SWH, for a Class D/E Special Amusement Permit. Seconded by Burby. Vote: 4-
0-0.
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6. APPOINTMENTS:

A. SHELLFISH COMMITTEE: Request of the Town Clerk to re-appoint John Stanley to
the Shellfish Committee.

Johnson motioned to re-appoint John Stanley to the Shellfish Committee for a term effective until June
30, 2029. Seconded by Burby. Vote: 4-0-0.

B. HARBOR COMMITTEE: Request of the Town Clerk to re-appoint Anne Napier, John
Stanley, and William Norwood to the Harbor Committee.

Johnson motioned to re-appoint Anne Napier and William Norwood to the Harbor Committee for a term
effective until June 30, 2028. Seconded by Burby. Vote: 4-0-0.

Burby motioned to re-appoint John Stanley to the Harbor Committee for a 3-year term effective until June
30, 2029. Seconded by Johnson. Vote: 4-0-0.

C. WARRANT COMMITTEE: Request of the Town Clerk to re-appoint Carl Wrubel
and Donald Lodge to the Warrant Committee.

Johnson motioned to re-appoint Carl Wrubel to the Warrant Committee for a 3-vear term effective until
June 30, 2029. Seconded by Burby. Vote: 4-0-0.

Burby motioned to re-appoint Donald Lodge to the Warrant Committee for a 2-year term effective until
June 30, 2028. Seconded by Johnson. Vote: 4-0-0.

D. PLANNING BOARD: Request of the Town Clerk to review a re-appointment of Lee
Worcester and review a new applicant Chapin McFarland.

No action was taken at tonight’s meeting. This will be discussed at the next meeting.
7. REGULAR BUSINESS:

A. Sustainability Reserve: Request of Town Manager to set up Sustainability Reserve ac-
count

Johnson motioned to set up a reserve account titled Sustainability Reserve and direct the town manager to
transfer the amount of $459.54 from operating expenses into the Sustainability Reserve. Seconded by
Burby. Vote: 4-0-0.

The Sustainability Committee has asked if it would be possible to access the donated amount of $459.54
from the SWH Recycling Club in the next fiscal year. The Finance Manager confirmed with the auditor
that the Select Board has the authority to set up reserve accounts on behalf of the town.
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B. Sustainability Committee-Housing Workgroup-Request for Community Conversa-
tions on Short-term Rentals: Request of Sustainability Committee-Housing Workgroup
to approve community communication meetings on Short-term Rentals

Hess motioned to approve the Sustainability Committee-Housing Workgroup to hold community conver-
sations on short-term housing rentals. Seconded by Johnson. Vote: 5-0-0.

Mary Ellen Martel and Lyda Goetze requested that the housing workgroup be approved to hold commu-
nity communication meetings on short-term rentals. The focus of the community conversations is to en-
gage with residents on this topic. They feel that having open public discussions is a way to defuse this
complex topic. The workgroup was very successful in the fall with previous community engagements.

C. DEP Transfer Station Inspection: Request of Sustainability Committee for discussion of
DEP Transfer Station Inspection.

Nancy Weingarten, Chair of the Sustainability Committee, reported at the last Sustainability Committee
meeting that the committee reviewed the recent DEP inspection report regarding the E.M.R. Transfer sta-
tion located in Southwest Harbor. Weingarten is requesting the Town to become involved and noted there
were required correction actions for E.M.R. The inspection report was dated May 4", 2026.

Town Manager Karen Reddersen noted that the Town had reached out to MMA Legal and read the email
response:

“The town's CEO would not enforce a DEP order concerning management of a transfer station. The DEP
would enforce its own licensing requirements and any notices of violation that it has issued.” A copy of
the full response is filed within the Select Board packet of tonight’s meeting at the Town Office.

Sustainability committee member Ken Rozsahegyi noted that the DEP inspection was being brought for-
ward because this type of issue does not often come before town government. He stated that E.M.R. is in
town, and serves the town, and provides a public service. He further noted that the committee is seeking
ideas on how to move forward, which could include exercising authority through the Solid Waste Ordi-
nance or exploring other authority available through the CEO.

Hess discussed the concerns with the inspection report. She advised board members to consider paying
some attention to these concerns, and have the CEO see if there are any violations of the Land Use Ordi-
nance.

Hess motioned that the Town be in touch with the DEP to ensure compliance with the DEP's recom-
mended and required actions with regards to the inspection report. Seconded by Burby. Hess later with-
drew her motion. No vote taken.

Further Discussion:

Johnson requested Hess to clarify her initial motion. Norwood noted the Town could monitor, but the
Town would not have any legal recourse to enforce anything. Johnson expressed concern and noted the
Town is limited in what can be done, and there is a process in place already. She suggested a simple email
to the DEP to follow up and explore the next steps. Johnson stated she is not comfortable with having the
Town investigate, Burby agreed.

Weingarten stated she agrees DEP should be monitoring, but if they are not enforcing, she wonders if the
Town should have some standing.
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Lee Worcester advised these inspections take place annually. This particular inspection took place on
May 4, and the report was available May 14". He advised EMR is responding to DEP and will comply
with the requests the Department has made in a timely manner. As of today, the lower door and main door
are closed when they are not in operation. The third door will be boarded up. They will amend their oper-
ations manual to include the things the inspector requested. They will continue to monitor and apply a re-
odorant to help control odors. He anticipates this all to be completed by June.

Worcester noted if you read the first line of the report it states, “The Transfer station is being properly
managed.” Johnson added “good operational order.”

No action was taken.

D. Land Use Ordinance Ad Hoc Committee: Request of the Town Manager to create a
Land Use Ordinance Ad Hoc Advisory Committee and identify membership criteria

Johnson motioned to create a Land Use Ordinance Ad Hoc Advisory Committee to support the work of
the Land Use Ordinance updates by the Musson Group. Seconded by Burby. Vote: 4-0-0.

Burby motioned to define the make-up of the Land Use Ordinance Ad Hoc Advisory Committee, with
one liaison member of the Select Board, one member of the Planning Board, and five at-large members,
all of whom are to be legal residents of Southwest Harbor, on the (LUO) Ad Hoc Advisory Committee.
Seconded by Johnson. Vote: 4-0-0.

E. Mini-Strategic Plan: Review of existing mini-strategic plan to update and identify prior-
ities.

Tabled for later discussion.

F. Election Day Town Office Schedule: Request of the Town Clerk to Close the Town Of-
fice to the Public on Tuesday, June 9, 2026, for election responsibilities

Hess motioned to close the Southwest Harbor Town Office to the public on Tuesday, June 9, 2026, to
support State election responsibilities. Seconded by Burby. Vote: 4-0-0.

G. Select Board Meeting Schedule: Request of the Town Manager to postpone the Select
Board meeting scheduled for June 9, 2026

Burby motioned to skip the next scheduled Select Board Meeting until Tuesday, June 23, 2026 at 6:00
p.m. at the Town Office or by Zoom. Seconded by Johnson. Vote: 4-0-0.

8. LIAISON REPORTS:
e Burby provided an update from the School Board.
e Johnson spoke about knowing a high school student who wants to do a senior project on

SWH rights-of-way. Board members were supportive of this. Karen suggested that the stu-
dent reach out to her.

9. MANAGER REPORT: See filed report.
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10. PUBLIC COMMENT:

e Ryan Lamon from Peter Trout expressed he was upset to see there was no parking discussion on
the agenda. He believed there was supposed to be further discussion related to other business.

e Ryan Donahue noted there had been several meetings related to the parking ordinance and
wanted an update of the ordinance. Town Manager Reddersen noted that the ordinance was

passed at the last meeting. It will need Select Board signatures and then will be uploaded to the
Town website.

11. SUGGESTIONS FOR THE NEXT REGULAR MEETING: No action will be taken, other
than to place the requested item on the next agenda.

e Appointments / Planning Board legal information update

e Musson Group Ad Hoc Committee update and presentation
e Housing meetings update

e Parking ordinance additional work / discussion

e Elected Officials update

e  Mini Strategic plan

12. NEXT MEETING DATE: Adoption of a motion to confirm the date of the next meeting for
Tuesday, June 23" at 6:00 p.m. at the Town Office Meeting Room

Burby motioned to confirm the date of the next meeting for Tuesday, June 23, 2026, at 6:00 p.m. in the
Town Office meeting room. Seconded by Johnson. Vote: 4-0-0.

13. ADJOURNMENT:

Johnson motioned to adjourn the meeting at 7:16 p.m. Seconded. Vote: 4-0-0.

Respectfully Submitted,

Jennifer E. LaHaye

Town Clerk
APPROVED
Dan Norwood, Chair Natasha Jolmson, Vice Chair
Yhah Bl o
v Noah VBurby ﬂ \ Mel;i@,i;y
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Fate Hess
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Kalie Hess
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