N SELECT BOARD MEETING

; -..‘.,.ﬂ e Town of Southwest Harbor
A : Town Office & Via Zoom*
- / 6:00 p.m. — Tuesday, July 14, 2026
MINUTES

1. CALL TO ORDER: Chairman Norwood called the meeting to order.

2. ROLL CALL: Chairman Dan Norwoood, Noah Burby, Melanie Lisy, Kalie Hess, Town
Manager Karen Reddersen, Town Clerk Jennifer LaHaye all present. Vice Chair Natasha
Johnson via Zoom.

A. Excused Absences

3. ADOPTION OF AGENDA: Request of the Town Manager for a motion to adopt the
agenda as presented.

~Request of the Town Clerk to amend the agenda for discussion related to the Linden-
wood Inn Liquor License application submitted today.

Burby motioned to amend the agenda and include discussion of the Lindenwood Inn Lig-
uor License application. Seconded by Hess. Vote: 5-0-0.

Burby motioned to approve of the application of Lily Berch LLC on behalf of Linden-
wood Inn, 118 Clark Point Road, SWH, for an On-Premises Beer, Wine, and Spirits lig-
uor license. Seconded by Johnson. Vote: 5-0-0-.

4. PUBLIC HEARING:

A. Liquor License Renewal — The Lindquist Group, LLC: Request of The Lind-
quist Group, LLC on behalf of Red Sky, 14 Clark Point Rd., SWH, for an On-
Premises Beer, Wine, and Spirits liquor license renewal.

Burby motioned to approve the application of The Lindquist Group, LLC on behalf of
Red Sky, 14 Clark Point Rd., SWH, for an On-Premises Beer, Wine, and Spirits liquor
license. Seconded by Hess. Vote: 5-0-0.

Last printed 7/24/2026 3:03 PM



Minutes ~ Southwest Harbor Select Board ~ July 14, 2026 Page 2 of 8

S. APPROVAL OF WARRANTS:

Town Payables (FY26): W# 129, 130 Town Payables (FY27): W# 45
Town Payroll: W# 0702, 0709, 0716 Trust & Agency: W# 39, 40, 41
Conservation: W# 0714-1, 0714-2, 0714-3  School Payroll: W# 42

School Payables: W# 128 Highway Garage Project: W# 43

Shoreline Repair Project: W# 44

Burby motioned to approve the warrants as presented. Seconded by Hess. Vote: 5-0-0.

6. REGULAR BUSINESS:

A. Liquor License Application — Lily Berch LLC.: Request of Lily Berch LLC,
on behalf of Lindenwood Inn, 118 Clark Point Road, SWH for an On-Premises
Beer, Wine, and Spirits liquor license renewal.

Burby motioned to approve of the application of Lily Berch LLC on behalf of Lindenwood Inn,
118 Clark Point Road, SWH, for an On-Premises Beer, Wine, and Spirits liquor license. Se-
conded by Johnson. Vote: 5-0-0.

Town Clerk Jennifer LaHaye presented the new application to the Select Board. On May 12, the
Select Board held a public hearing on the Lindenwood Inn liquor license renewal. At that time,
the application had been submitted by James King, who has since passed away. The State recom-
mended tabling the matter until new ownership was identified. On July 14, a new application
was submitted under the new ownership. After consultation with the Maine Bureau of Alcoholic
Beverages and Lottery Operations (BABLO), Division of Liquor Licensing and Enforcement, it
was recommended that the application be considered for municipal review this evening. Munici-
pal approval would allow the liquor inspector to potentially grant Lily Berch LLC the liquor li-
cense on Friday the day after the current license expires, provided the business complies with all
other requirements. The new owners of the Lindenwood Inn were present and explained that the
license would remain the same as it had been under Mr. King. The establishment would not be
open to the public but would allow guests to be served alcohol.

B. Southwest Harbor Water/Sewer District Manager Introduction and Over-
view. Request of the Town Manager to introduce the new Southwest Harbor
Water/Sewer District Manager and to receive a District update.

Bennet Liscomb new Water/Sewer District Manager was introduced to the Select Board and au-
dience. Liscomb provided an overview of his work thus far at the district. He has met with many
residents, contractors and engineers and felt those discussions have been productive. He contin-
ues to learn how the district operates and has learned some of the challenges it may face. He
notes the responsibility of the district is to provide reliable services, spend money responsibly,
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maintain infostructure before it becomes a crisis, and know when to ask for help when you need
it.

Liscomb reported that the Wastewater Treatment facility has reached substantial completion and
that staff are fine-tuning plant operations. The Water Department recently published the 2025
Consumer Confidence Report, which showed no drinking water violations during the reporting
period and no detected PFAS. Liscomb also discussed the recently approved water rates and said
he continues to review policies and procedures. He recognized the current staff and thanked them
for their hard work. Hess asked whether lead pipes would be replaced at her home, noting that
employees of the district stopped by her property and said a replacement may be possible. Lis-
comb said the district is still completing its inventory but added that the likelihood of lead pipes
is low. Craig Kesselheim identified himself as the appointed Chair of the Sustainability Commit-
tee but said he was asking his question as a resident, not in the capacity of a member of the Sus-
tainability Committee. Kesselheim asked whether the treatment plant was federally compliant.
Liscomb said he believed it was.

C. Proposed Water Line from Trundy Farms Subdivision to Marshall Brook
Road: Request by Jim Vallette, Director (representing SWH), Acadia Disposal
District Board, for discussion on the proposed water line from Trundy Farms
Subdivision to Marshall Brook Road

Matt Williams is a third-party expert from the Musson Group who was asked to provide an over-
view of the work completed thus far on the projects. Williams advised there are many moving
parts to this type of project and several levels of review. It has already gone through Planning
Board review. It still has three types of review that it's going through currently for the DEP state
review. Williams added when the Marshall Brook water line comes into play, he would guess the
applicant would likely be required to file for a building permit or Planning Board approval for
the excavation part of the plan. Williams noted that he does not believe the district has received a
final water utility plan yet. Once they do it will be reviewed and further discussion will happen.
Williams clarified the Trundy Farm Subdivision has already gone through the Planning Board,
and that is complete. He understood the proposed waterline to Marshall Brook was not on the
Trundy Farm Subdivision. Williams notes that without the Water/Sewer District seeing a final
plan in front of them he would suggest they do not approve anything just yet. He advised a draft
plan could be used to discuss back and forth but recommended not having anything approved un-
til a final plan is submitted.

Johnson and others on the board expressed concern that this situation does not seem cut and dry
and seems complicated and overlapped with the Planning Board, Water and Sewer District. Wil-
liam noted there could be some future ordinance changes that could help clear this process that
outlines who approves what.

Town Manager Karen Reddersen thanked Matt Williams of the Musson Group for reviewing the
matter as a third-party expert and expressed appreciation for his work. Reddersen reported that
Daniel Obery, Project Manager for Uncontrolled Sites at Maine DEP, had contacted her regard-
ing what she understood to be misinformation circulating publicly. Williams also participated in
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that conversation with Obery. Reddersen then read Obery’s email outlining DEP’s position, in-
cluding the purpose of the correspondence: to describe the Department’s role and authority re-
lated to the landfill and the Trundy Farm Subdivision, and to correct any misinformation that
may have been circulating. The email introduced the relevant points regarding DEP’s role.

e “Mr. Worcester has been, and continues to be, cooperative with the Department in mov-
ing forward closure of the landfill and installing a water line for the impacted residents
who reside on Marshall Brook Road.”

e “The Southwest Harbor Water and Sewer District is regulated by the Department of
Health and Human Services Drinking Water Program, which is part of the Maine Center
for Disease Control and Prevention.”

e “As previously understood, the proposed water line will become part of the water district

piping, and as such will meet relevant specifications for pipe sizing, diameter, and mate-
rial type.

e “Mr. Worcester has agreed to submit a plan to the Department before the end of this
week for the proposed location of the water line.”

e “The Department is actively working with Mr. Worcester to ensure the landfill is covered
and maintained during the entire post closure period. The Department will inspect the site
during the post closure period, as it does with all landfills in the State.”

Johnson expressed concern that the Town may not yet have the correct information from the ap-
propriate DEP division. She noted that Obery works in one division, but the information needed
may need to come from another division. Johnson stated that the leachate area does not fall under
Obery’s purview. She believed Obery and her team were reviewing only that specific area, while
the current discussion concerns the area where the pipes would be installed.

Chairman Norwood invited others to speak. Jim Vallette spoke and rebutted Obery’s memo to
the Select Board. Vallette stated that he understands the site is uncontrolled and has a leachate
plume flowing south along the slope where Mr. Worcester’s company plans to build the water
line. Vallette asked the Board to hear from Craig Kesselheim, Chair of the Sustainability Com-

mittee; his neighbor, Nick Loizeaux, a professional geologist; and Jodie Aragona, who resides on
Marshall Brook Road.

Craig Kesselheim stated that he was speaking as a resident and did not have authorization from
the Sustainability Committee to speak on its behalf. He expressed concern about the proposed
new pipeline and the potential soil disruption. He was also concerned that the proposed pipeline

could create pathways, either upslope or downslope, for the toxins that Jim Vallette has docu-
mented.

Nick Loizeaux spoke to the audience. Loizeaux has lived seasonally in Southwest Harbor for
several years now. He reported he is a professional geologist. He has spent 35 years looking at
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issues such as landfills, factories, agricultural production sites, all sorts of brownfields, and states
most of the context for that was converting into something more modern and productive.

Loizeaux reports he is not in support of putting a potable water line on the downhill side of a
landfill that has not gotten closure and is poorly regulated. He believes this is a horrible idea.
Loizeaux stated he is willing to be a technical resource, and holds licenses in other states.

Jodie Aragona, a Marshall Brook Road resident, thanked the Select Board for its attention to this
matter. Aragona expressed her concerns and noted that she has had questions that have gone un-
answered for quite some time. She stated that her property is one of several affected properties
with contaminated water. Aragona said she would like to see Marshall Brook Road served by
Town water and for the Town to be responsible for that service. She also stated that she was una-
ware of recent developments until Jim Vallette approached her. Aragona asked whether there is a
map of the current proposal that she could review, showing the current plan and clearly identify-
ing which side of Marshall Brook Road the proposed water line would be installed on.

Aragona asked what codes or standards would be applied to ensure that the water line is con-
structed correctly, safely, and for long-term durability. Aragona expressed she is worried other
new owners on the road are unaware of the danger.

Lee Worcester clarified for the audience that Marshall Brook Road is a private road. Scott Alley
confirmed that the Town does not maintain Marshall Brook Road. Worcester explained this has
been a challenge because he has had to establish easements with each individual property owner.

Hess expressed concern that the Town is currently operating without enough information and
said she would like to bring in additional resources to help clarify some issues. Hess suggested
the Town should hold a public workshop and invite interested parties to participate in further dis-
cussion.

Vallette expressed he was grateful for all the testimonials this evening and noted this is the best
discussion the Town has ever had. Lastly, he noted he offered a few ideas for the Select Board in
his memo that provided for the packet.

Chairman Norwood noted certainly as this plan developed, which has not been presented yet as a
plan. He noted as Mr. Williams said earlier it will go through the regulatory process in the Town
and those questions need to be answered.

Hess introduced the topic of a consent agreement. Chairman Norwood noted that Ms. Obery
spoke to that in her response to the Select Board. He advised the site would always be uncon-
trolled and monitored and capped and are in continued negotiations on a proper cap. Mr. Wil-
liams advised that there was a draft of a consent agreement, but it was never agreed upon.

Vallette said he wished to hear from Mr. Worcester to answer some of these questions that had

been discussed at this meeting. Mr. Worcester does not wish to respond to Vallett’s questions at
present.
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Mr. Worcester provided a brief update on the easements, estimating that he has received about
five. Several other residents farther up the road have not responded. Aragona believed they may
not be aware there is a concern. Worcester stated that he is currently focused on the Trundy Farm
project.

Hess would like to figure out who has what authority to fix issues with the landfill, and who has
the compacity to work with Marshall Brook Road residents, to help secure easements to provide
water for the residents.

Johnson expressed appreciation to the property owner for sharing her story. Speaking on behalf
of herself and the Town, she stated that the goal is to provide a safe and healthy community for
all residents. She noted that contaminated wells are a community issue and asked how everyone
could work together to address the problem.

Hess motioned to hold a joint workshop that included the Water and Sewer District, ADD, DEP,
and Public. Seconded by Johnson. 5-0-0.

Norwood would like to instruct the Town Manager and Musson group to consult with legal as to
the Town’s role in this matter related to the waterline being proposed across Worcester Associ-
ates property. Seconded by Johnson. Vote: 5-0-0.

D. Tax-Acquired Property. Request of the Deputy Tax Collector to discuss fore-
closed properties for unpaid FY 23 property taxes.

No action taken at this time. Reddersen will reach out to MMA to further explore ques-
tions the board has.

E. Election to MMA'’s Legislative Policy Committee: Request of the Town man-
ager to vote for a representative for the MMA Legislative Policy Committee

Lisy motioned to vote for Amy Morley Seconded by Johnson Vote: 5-0-0.

Hess motioned to vote for Kathleen Billings. Seconded by Johnson. Vote: 5-0-0.

Through discussion of nominations for the MMA Legislative Policy Committee, Lisy referenced
a nominee that really focused on the elder residents within the community. Town Clerk LaHaye
noted the neighboring Town of Tremont had established an ordinance that helped reduce the tax
burden on older people. LaHaye discussed the State Initiative that took place a couple of years
ago related to residents sixty-five years or older could have their taxes frozen, while the state re-
imbursed the municipalities. Unfortunately, that program was unsustainable but other municipal-
ities took on their own program to help support their elder residents.

Hess motioned to have the Town look further into this and explore what other municipalities
have done. Seconded by Johnson. Vote: 5-0-0.
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F. LIAISON REPORT:

Planning Board - Johnson spoke about Matt Williams being present at the most recent
Planning Board meeting. She noted a check list was introduced and Williams was able to
clarify things that may have been confusing to Planning Board members. She advised
they were reviewing a dock that was being reconstructed.

Harbor Committee — Norwood advised the committee reviewed the Parking Ordinance.
He noted that the Harbormaster was committed to continuing to have strong communica-
tion with others within the harbor.

Sustainability Committee — The Solid Waste working group had Jim Vallette from the
ADD present ways to reduce waste within the town.

G. MANAGER REPORT:

Manager Reddersen and provided an update on several topics. She notified the board that Officer
Kristin Roulet would be leaving the Town and had taken another job and noted the Town wished
her well. Reddersen advised the Parking Management System is still in process. The Kiosk and
signage are live and going through a test period. Some payments are coming through and she
hopes to see things moving forward at the end of the month. Burby also wanted to echo what Ka-
ren said related to Officer Roulet and thanked her for her service.

H. PUBLIC COMMENT:

Jim Vallette asked when the Land Use Task Force was meeting. Johnson reported July
27,

I. SUGGESTIONS FOR THE NEXT REGULAR MEETING: No action will
be taken, other than to place the requested item on the next agenda.

Police Contract for shared services

Ambulance Service requested an audience of the Select Board

80K date

Harbor Committee would be bringing forward a Limited Commercial Use Permit

Brief discussion of RSU Reorganization, and likely needing to have a special warrant ar-
ticle for November’s Election

Johnson explored if an executive session was going to be scheduled, Chairman Norwood ad-
vised not at this time.
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J. NEXT MEETING DATE: Adoption of a motion to confirm the date of the

next meeting for Tuesday, July 28" at 6:00 p.m. at the Town Office Meeting
Room

Burby motioned to confirm the date of the next meeting for Tuesday, July 28™ at 6:00 p.m.at the
Town Office Meeting Room. Seconded by Hess. Vote: 5-0-0.

K. ADJOURNMENT:

Burby motioned to adjourn the meeting at 8:23 p.m. Seconded by Hess. Vote: 5-0-0.

Respectfully Submitted,

Jennifer E. LaHaye
Town Clerk

APPROVED

Dan Norwood, Chair atasha Johson, Vice Chair

Noa{hVBurby 0 Melanie LTS/U
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Kalie Hess
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